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Chairing Departments: The Changing Scenery

Department Chair Evaluation: Challenges and Recommendations

Tricks of the Trade

Managing Temporary Faculty
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Supporting Department Initiatives Through Entrepreneurial Activities
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The Making of the High-Maintenance Faculty: The Role of the
Department Chair

Communicating With Faculty

Five Case Studies in Administrative Dilemmas

Reflections From a First-Year Chair

Reviews

Winter 2007

Why We Need Leadership in Place

Using Early-Term Student Feedback to Improve Teaching

Making Merit Pay Decisions

Improving Your Department

Developing Long-Term in the Department

Proactive leadership Development for Department Chars and Emerging
Faculty Leaders

The Politics of Securing Campus Resources

Implementation of a Flexible Academic Workload Planning Process
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Mentoring Challenges

Leading Departmental Change

Creating Change in Academia Through Long-Term Strategic
Incrementalism
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Maintaining Mid-Career Momentum: The Key Role of the Department
Chair

Successful communication Techniques for the Chair
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The Chair as Evaluation “Charlatan”



Administrator as Interposer: Helicopter Parents vs. Alleged Malevolent
Professors

Four Chairs in a Row

The Life of a Department Chair

Stepping Down as Chair and Reintegrating Into Faculty: Chairs
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Rethinking the Faculty Reward System for Department Chairs

Preventative Legal Considerations for Department Chairs While
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Case Studies in Program Assessment
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Leadership Process
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Advice for Future Department Chairs
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Impact



